
Your escalating campaign is made up of  many tactics. A tactic could be mild, like a survey, or 
militant, like a work slowdown. It could be traditional, like a picket, or it could be a creative stunt 
a member just dreamed up. When your group is weighing what tactic to try next, here are some 
factors to consider:



Don�t bring out your big guns right away. Start with an easy activity and get lots of  people to 
participate. If  that doesn�t succeed, gradually increase the intensity of  your actions, but make sure 
you don�t leave people behind by escalating too quickly.

One way to visualize escalating tactics is to arrange them on a thermometer, with each action 
�hotter� than the last. For instance, here are the steps a group of  New Haven teachers took to solve 
the mold problem at their school, beginning from the bottom of  the thermometer:




